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To Dave, thank you for always being there with laughs, sciencey wis-
dom, and to challenge my thinking. You left an indelible impact on

me and countless others as a shining example of ripple leadership.






Introduction

I recently watched a TedTalk about a young man who grew up in an
abusive and troubled home. Bullied and teased for his weight, his
only clothes torn and filthy made it difficult to make friends. The
one friend he had grew up in a very different situation surrounded by
loving, supportive parents drawing a stark contrast for him.

The boy repeatedly attempted to get social services help but was
denied. As time passed, the situation with his mother became unbear-
able. He began to withdraw from the few people he interacted with,
including his friend, despite occasionally living in his backyard shed.

As he continued to withdraw for months, he grew angrier and
angrier, isolating himself until this friend invited him into the house
one day. He let him use the shower, offered him some food, and
sat with him while they watched television. They chatted like two
regular teenagers, his friend there being a friend, to someone who
really needed one.

At the time, the friend did not know that this boy had already
arranged to get a gun he would pick up the next day. After this
interaction, the gun was never picked up, and we will never know if
he would have used it on himself or others.

The boy is Aaron Stark, and nearly thirty years later, he is married

with a family and remains friends with the boy who showed him
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kindness at a time no one else would without realizing the profound
impact it would have on both of their futures.

To learn more about his story, you can view his Ted Talk here:

hteps://www.ted.com/talks/aaron_stark_i_was_almost_a_school
_shooter

While researching this book, I discovered so many stories like this.
It is difficult to pick which gave me the most hope and inspires me to
teach you about the concepts in these chapters.

If you take one thing away from this story and the rest of the book,
it is the belief that you have great power within you as a leader and as
ahuman. This book will explain how to tap into that power to make
you the best kind of leader you can be.

Leadership is an ever-evolving concept that has transformed over
time to meet the demands of our rapidly changing world. In pursuing
effective leadership, we have witnessed various theories and approach-
es emerge, each offering valuable insights into what it means to lead
with purpose and influence others.

This book explores an innovative leadership philosophy built on
the powerful premise that seemingly small actions can generate trans-
formative waves of positive change. It invites readers on a journey to
uncover this forward-thinking approach, revealing principles, strate-
gies, and real-life scenarios designed to inspire and empower individ-
uals to leave lasting imprints on teams, organizations, and the world at
large.

We begin with a deep dive into the fundamentals of this next-gen-
eration leadership concept. By understanding the multiplier effect
of small actions, we grasp how minute gestures — be it a simple act
of kindness, a word of encouragement, or an inclusive nod - can

trigger extensive positive reactions, reshaping lives and communities.
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This underscores a pivotal message that leadership transcends titles,
demographics, or age; it is a mindset accessible to all.

The narrative proceeds to identify the foundational pillars of this
leadership style. It emphasizes empathy, compassion, and active lis-
tening as key instruments for nurturing meaningful relationships and
crafting an environment where individuals can thrive.

Leading authentically, emphasizing the significance of aligning
words and actions to inspire and influence others, stands at the heart
of these concepts. Championing empowerment and collaboration
taps into the potential of individual talents, transforming them into
a unified force for change.

Our journey continues as we delve into the vast possibilities of
amplifying our impact by demonstrating, disseminating, and teach-
ing others in this leadership approach. You will learn strategies for
practical application, tools to gauge daily impacts, and techniques to
foster a conducive organizational culture adept at advocating change
and overcoming adversities.

Self-awareness, resilience, and continuous learning are highlighted
as indispensable components of this leadership model. The practicali-
ties of thisapproach across various sectors and industries are illustrated
through real-world examples of influential figures.

In this book, I invite you to embark on a transformative journey
to realize the intricacies of this leadership paradigm. With engaging
stories, actionable insights, and thought-provoking exercises, the mis-
sion is to arm you with the knowledge and tools necessary to initiate
positive ripple effects in your sphere of influence.

By embracing these principles together, we shape a brighter tomor-
row, one small intentional action at a time. Are you ready to dive in
and discover the profound impact you can make as a ripple leader?

Let's begin.






WE ARE ALL
BORN WITH
ONE PERSON
THAT WE
GET TO LEAD...

OURSELVES

-Kelly Featheringham






Chapter One

The Power of
Small Acts

eadership is an evolution of one's influence and is not just about
L the roles one takes or the authority one has. As we dive into
the next pages, you will be introduced to the Ripple Roadmap, a
proprietary leadership framework. It is built on the belief that even
the smallest actions, like a single pebble causing ripples in a pond, can
cause waves that magnify over distance.

Within this framework are Ripple Leaders, those trained in and
embodying the competencies and principles of the Ripple Roadmap.
These leaders understand and harness the expansive impact of their
actions, leading by example and fostering environments of empower-
ment and change.

Leadership extends beyond titles and authority; it is fundamen-
tally about influence. This chapter will expand upon the Ripple
Roadmap's foundational idea, emphasizing the immense impact of

seemingly small actions. Discover how leading yourself paves the way
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for influencing others, culminating in sustainable transformations

within teams and organizations.

The Essence of Leading with Impact

Central to this approach is the understanding that every action, much
like the pebble causing ripples in a pond, has broader implications.
These actions can inspire, motivate, and create transformative changes
that expand well beyond their initial point of influence. Leaders who
embrace this mindset foster environments where every individual,
regardless of their position, is empowered to set into motion impactful
changes.

Have you ever paused to reflect on the expansive effects of your
actions? From daily gestures to pivotal decisions, the influences you
set in motion shape your environment, leaving lasting imprints on
those you work and interact with.

Such leaders don't just command; they inspire. They light the way
and urge others to recognize and harness the power of the impact they

create.

The First Step: Leading Oneself

Leadership discussions often revolve around influencing others. But,
an essential question that often remains unaddressed is: Who leads the
leaders?

Contrary to the notion that only a select few are 'born leaders,’ we
all have the potential to lead, beginning with ourselves. Every ripple
starts with a single point of impact. Your behavior, decisions, and

actions serve as the initiating contact as a leader.
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Just as in the famous movie line that offers a mission, should one
choose to accept it, each of us has the mandate to lead a life with
intention. While the path may not always be straightforward, and
some might find it more natural than others, everyone possesses the
potential to lead - at the very least - oneself.

Think about this: How do you lead yourself daily? Are you setting

the example you would want others to follow?

Being the Example

The adage, "actions speak louder than words," holds particularly true
for Ripple Leaders. Their dual responsibility is to embark on mean-
ingful actions and to manifest behaviors that others might emulate.
In doing so, they cultivate a culture of empowerment, where every
positive action, no matter how small, contributes to shared values and
objectives.

When you consistently display dedication to your vision, others
are motivated to join in. This isn’t just about grand gestures but the
everyday actions that reinforce your commitment to shared values and
objectives.

Throughout history and into modern times, the ripple effect, or the

multiplier of small actions, has been evident:

1. Dieting and Health: One of the most relatable examples of
small changes leading to substantial outcomes is the journey
of dieting and maintaining health. Each minor modification
in daily habits, from choosing water over soda to walking
a few extra steps, cumulatively leads to a noticeable differ-
ence over time. It could be in the form of looser clothes,

enhanced stamina, or sharper muscle definition. Here, every
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little positive action contributes to the overarching goal of

better health.

2. Career Advancements: On the professional front, striving
for a promotion is not about a sudden leap in performance
but a consistent display of small improvements. Daily en-
deavors to refine skills, take on new tasks or engage in pro-
ductive collaborations gradually get recognized. Over time,
these increments manifest as advancements, be it a raise, a

new title, or added responsibilities.

3. Instant Gratification: Today, we are conditioned for im-
mediacy. From ordering online and expecting same-day de-
liveries to the swiftness of digital communication, instant
outcomes have become the norm. This mindset sometimes
makes it challenging to appreciate the smaller, incremental

achievements leading up to the significant change.

4. Emulating Bebaviors: Humans inherently learn by ob-
serving and imitating. There is truth in the saying that imi-
tation is the sincerest form of flattery. Whether itis adopting
a productive work habit from a colleague or being inspired
by someone's kindness, your actions often set precedents for
others to follow. This chain reaction underscores the ripple
effect, where one positive action motivates another, and so

on.

5. Acts of Kindness: Simple gestures like holding a door open,
engaging in a genuine conversation with someone, or even
paying for a stranger's coffee may seem trivial, but they have

the power to elevate someone's day significantly. In this
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hyper-connected world, where feelings of isolation and lone-
liness have surged, these gestures are more impactful than

c€ver.

6. Sharing Knowledge: Imparting wisdom can significant-
ly influence someone's personal and professional trajecto-
1y, whether by teaching a skill or offering mentorship. By
sharing, we help others grow, cement understanding, and

commit to lifelong learning.

7. Seeing the Good in Others: Adopting a positive default
view of others can transform personal and professional rela-
tionships. Recognizing that every individual brings unique
experiences to the table and treating them with respect and
openness can set off a ripple effect of broader understanding

and collaboration.

In doing so, ripple leaders establish a robust culture of self-leader-
ship and foster an environment where empowerment and responsi-
bility are celebrated. When we consistently display dedication to our
vision through actions like these, others are motivated to join in. This
isn't just about grand gestures but the everyday actions that reinforce

our commitment to shared values and objectives.

Team Dynamics

In an interconnected world, no organization thrives in isolation.
When organizations and teams develop and embrace Ripple Leaders,
it forges an atmosphere where collective ownership becomes second
nature. A shared vision and a commitment to collaboration enable

teams to move in unison, amplifying their collective impact.
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Promoting responsibility and empowering ownership fosters re-
silience and adaptability. Instead of bottlenecks in crises, decisions can
be made swiftly at various levels, ensuring continuity and efficiency.

Moreover, a more distributed leadership model embraces diversity.
With a mix of perspectives, expertise, and experiences, teams are better

equipped to innovate and address challenges comprehensively.

The Journey to Sustainable Change

Sustainable change is a marathon, not a sprint. The true power of a
Ripple Leader is reflected over time revealing transformative, lasting
change. As illustrated with the aforementioned examples, consistent
small actions lay the foundation for sustainable change.

This lasting effect is anchored in a culture fostering collective
ownership and responsibility, leading to heightened engagement and
morale. Such an environment makes individuals feel intrinsically
linked to the outcomes, propelling them to contribute with greater
enthusiasm.

Traditional hierarchical leadership models often grapple with bot-
tlenecks in innovation, voids in timely guidance, and protracted de-
cision-making, especially when unpredicted challenges arise. In con-
trast, a decentralized leadership approach speeds up the decision-mak-
ing process.

Choices are made in proximity to where the action happens on the
operational front lines. This closeness enhances efficiency and fuels
rapid organizational growth and nimbleness.

Furthermore, this approach provides an ideal environment to
groom the next generation of leaders. With responsibilities dispersed,
emerging leaders find avenues to shine, sharpen their capabilities, and

gear up for more prominent roles on the horizon.
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This leadership approach recognizes and harnesses the undeniable
power of purposeful actions. As you move through this book, chal-
lenge yourself to reflect on your leadership style and consider how you
can incorporate the principles of the Ripple Roadmap system into
your life and work.

Are you ready to embrace the mindset of a Ripple Leader and
understand its transformative power? Dive into the next chapter as

we dissect leadership from a fresh perspective.






WE ARE NOT
VICTIMS OF
OUR SITUATION.
WE ARE
THE ARCHITECTS
OF IT.

-Simon Sinek






Chapter Two

Leadership as a
Mindset

istorically, leadership has been associated with authority fig-
H ures and organizational chart-toppers. However, leadership
has evolved beyond just titles in today's dynamic world. It is no longer
confined to corner offices and executive boardrooms. Instead, lead-
ership has become a mindset, a way of thinking and behaving that

transcends hierarchies and challenges traditional roles.

The Evolution of Leadership Definitions

Over the ages, the perception of leadership has undergone significant
transformations. The ancient world revered physical strength and
conquests as primary indicators of leadership.

As civilizations grew, leadership began to hinge on heredity and
divine rights. In the industrial age, leadership became associated with

one's position in bureaucratic hierarchies.
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Yet, leadership definitions have dramatically shifted in the 21st cen-
tury, where knowledge-based economies flourish, and organizational
structures are more fluid. Today, leaders are those who influence,
inspire, and drive change, regardless of their official title. They can be
found in every corner of an organization, from the newest intern to

the seasoned executive.

Transcending Traditional Roles and Hierarchies

Leadership as Influence, Not Authority: Modern leadership is not
about mandating; it's about influence. Rather than saying "Do as I
say,"” the approach is "Let’s do this together.” Regardless of their role,
this mindset shift empowers everyone to step up and take the initiative

to drive positive change.

Embracing Emotional Intelligence: The contemporary leader pri-
oritizes emotional intelligence (EQ) over technical knowledge or in-
telligence quotient (IQ). They understand empathy, self-awareness,
and interpersonal skills are critical to motivating and leading teams

effectively.

Distributed Leadership Model: Hierarchies are gradually giving way
to flatter, more collaborative structures. This distributed leadership
model emphasizes shared responsibilities. It recognizes that good ideas
and innovative solutions can come from anywhere within the organi-

zation, not just the top.

Adaptability Over Dictating: In an ever-changing world, adaptabil-

ity and resilience have become quintessential leadership traits. Mod-
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ern leaders embrace change, are open to feedback, and are always ready

to inOt when necessary.

Steward Leadership: This approach flips the traditional model on
its head. Steward leaders prioritize the needs of their team members,
supporting and enabling them to reach their full potential and achieve

collective goals.

Continuous Learning and Growth: True leaders are perpetual learn-
ers seeking personal and professional growth opportunities. They are
adaptable and always equipped to guide their teams through changing

landscapes.

However, this growth is not solely the responsibility of the indi-
vidual. Organizations play a pivotal role in nurturing the leadership

mindset.

The Role of Organizations in Facilitating Learning

Modern leaders cannot be developed in a vacuum; they are shaped by
their environments. Therefore, organizations have a duty to foster a
culture of continuous learning, not just for their leaders but for their
broader objectives.

The following are the most common ways organizations can facil-

itate learning and growth:

1. Training: Providing regular training sessions, whether
in-house or through third parties, ensures that leaders are
up-to-date with the latest trends, techniques, and knowl-

edge, especially in our rapidly advancing information-based



14 KELLY FEATHERINGHAM

economies.

2. Coaching: Personalized coaching offers leaders tailored sup-
port and strategies, helping them navigate specific challenges

and develop individual leadership styles.

3. Mentoring: Mentorship provides leaders with a platform
for organic growth. Learning from someone who has been
there and done that offers invaluable insights that might not

be gleaned from formal training sessions.

4. Growth Opportunities: Encouraging leaders to attend
seminars, conferences, or even taking sabbaticals can offer
fresh perspectives and novel ideas. Exposure to different
environments and ways of thinking can be an excellent way

to foster innovation.

5. Required Training: Sometimes, it is essential to man-
date certain training sessions, ensuring that all leaders within
an organization are on the same page, particularly when it

comes to values, company culture, and essential skills.

In an age where the only constant is change, the importance of con-
tinuous learning cannot be overstated. Leaders must evolve, adapt,
and grow, and itis the duty of both the individual and the organization

to ensure that this growth is consistent, relevant, and forward-think-
ing.
Connecting the Mindset to the Ripple Effect

Embracing leadership as a mindset does not merely affect the in-

dividual; it resonates outward, impacting teams, organizations, and
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even broader communities. This is the foundation of being a Ripple
Leader. When individuals transcend traditional roles and hierarchies,
prioritizing growth, adaptability, and continuous learning, they create
waves of influence that inspire others to do the same.

In the realm of this leadership approach, it is not just about the
actions of one but the cumulative effect of many. It begins with a
mindset that rejects complacency, seeks growth, and values the po-
tential in every individual, irrespective of titles. By internalizing and
embodying this mindset, leaders set into motion a cascade of positive
impacts, much like a stone causing ripples in a pond.

As you venture deeper into the competencies of becoming a Ripple
Leader, remember the foundational principle that leadership is not
just about authority or position. It is a mindset, a conscious choice,
and a commitment. One that we all have the ability to utilize should
we choose.

We are all born with one person to lead; should we choose to, that
person is ourselves. When we embrace this notion fully, its effects
ripple far and wide, culminating in transformative change.

Later in the book, you will learn much more about the control
you have and how to tap into it. You will also learn a formula to
calculate your daily ripple effect. For more ways to track your metrics
and activities, you can order the Ripple Impact Journal here: www.r

ippleleaders.com.






GREAT ACTS
ARE
MADE UP
OF
SMALL DEEDS.

-Lao Tzu






Chapter Three

Cultivating Trust

very leadership journey begins with self-mastery. Regardless of
E titles or roles, it is paramount that leaders first navigate their
own path with clarity and conviction. This reflective journey not only
elevates one's capabilities but also establishes a foundation to influence

others in both their personal and professional spheres positively.

The Expansive Impact of Positive Leadership

A cascading effect of positive influences is set in motion by prioritiz-
ing personal growth and nurturing leadership qualities among team
members. This extends throughout the organization, leading to en-
during impacts.

Valuing and acknowledging the endeavors of team members is
fundamental. Small gestures, such as expressing gratitude, provid-
ing feedback, and celebrating achievements, build trust and foster a
constructive work environment. Within this culture, individuals feel
acknowledged, heard, and respected.

By promoting collaboration and teamwork, leaders pave the way for

an environment where trust thrives. This invariably leads to height-
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ened engagement, productivity, and camaraderie. Whether through
cross-functional projects, brainstorming sessions, or team recogni-
tion, it is about fortifying relationships and shared trust.

Beyond hierarchical positions, leadership is about mirroring the
behaviors and mindsets one wishes to cultivate. Through collabora-
tion and empowerment, leaders inspire teams to lean into their growth

potential and the collective good.

The Bedrock of Effective Leadership

Trust is elemental, both for daily operations and in overcoming chal-
lenges. Exploring these dimensions equips leaders to nurture trust,
collaboration, and empowerment. The subsequent sections will dive

deeper into the concepts harmonizing with this leadership philosophy.

Transformational Leadership

At its core, transformational leadership is about motivating team
members to realize their fullest potential. Leaders in this space are
examples manifesting high levels of integrity, energy, and foresight.
They forge an emotional bond through their behavior, motivating

others to surpass personal interests for collective objectives.

Emotional Contagion

A leader's emotional energy has a contagious aspect. Those exud-
ing positive emotions, such as enthusiasm, optimism, and resilience,
inevitably elevate the collective morale. The resulting ambiance is one

of productivity and optimism.
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Social Learning Theory

Leadership also intertwines with social learning theory. It posits
that behaviors are learned and replicated by observing others. By ex-
emplifying desired behaviors such as collaboration and problem-solv-
ing, leaders instigate a cascading effect of positive behaviors through-

out the organization.

Role Modeling

In the organizational ecosystem, leaders invariably become role
models. Ethical decisions, empathy, and respect set a benchmark,
inspiring others to emulate and setting off a chain reaction of positive

actions.

Empowerment and Autonomy

Empowering leaders equip their teams with the necessary resources,
support, and freedom to excel. By championing independence and
ownership, they boost self-belief and intrinsic motivation, amplifying

the overarching positive leadership impact.

Justasamap guides a traveler through unknown terrains, providing
direction and clarity on their journey, leadership serves as a compass
for organizational expeditions. Your commitment to personal growth
and the empowerment of your peers plots the waypoints, ensuring a
journey filled with purpose and discovery.

Let this chapter serve as your compass, marking the true north for
your leadership endeavors. Asyou navigate the chapters ahead, remain
vigilantin the paths you forge, ensuring each step taken resonates with

intention and inspires those who follow in your footsteps.






THE WORLD
IS CHANGED
BY
YOUR EXAMPLE,
NOT
YOUR OPINION.

-Paul Coelho






Chapter Four

Next-Generation
Leadership Pillars

T o harness the transformative effects leaders can achieve, it is
essential to understand the theory and then translate it into
meaningful action. This begins by identifying the core competencies
that set leaders apart and then outlining key strategies to hone these
competencies and magnify their potential impacts.

Core competencies are the collective strengths and expertise that
distinguish individuals from their peers, enabling them to deliver un-
paralleled value or performance in a specific area. These competencies
form the foundation of competitive advantage and often contribute
signiﬁcantly to an organization's success and strategic positioning in
the marketplace.

The previous chapters established the foundational principles
that are paramount in the modern leadership sphere. The Ripple
Roadmap, as you will see, serves as a revolutionary bridge connecting

these leadership principles with actionable competencies.
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This novel approach is not just about leadership theory but about
transforming leadership in practice. Built upon a robust core compe-
tency framework, Ripple Roadmap empowers individuals and teams
to create a profound and lasting positive impact.

These competencies are more than mere skills; they provide essen-
tial building blocks to nurture inclusive cultures, drive collaboration,
and embrace the principles of diversity, equity, inclusion, and accessi-
bility (DEIA). Each core competency sets the foundation for personal
and professional growth and shapes our collective journey toward a

more equitable, innovative, and empathetic future.

Core Competencies of the Ripple Roadmap

Responsibility

At the heart of the Ripple Roadmap is the competency of responsi-
bility, which emphasizes taking ownership of actions, decisions, and
their consequences. Responsible leaders prioritize accountability and
integrity, fostering a culture of reliability and trust within their teams
and organizations. They are driven to do their best with the under-
standing that their actions have an impact and when they fall short
or have a negative impact, they show humility and strive to correct or

improve.

Innovation

The core competency of innovation fuels creativity, adaptability, and
the pursuit of new solutions. Ripple leaders embrace change and

challenge the status quo, encouraging a culture of continuous im-
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provement and fostering an environment where innovative ideas can
flourish. These leaders think outside the box and empower others to

solve challenges using creative solutions.

Partnership

The Ripple Roadmap underscores the significance of collaboration
and collective effort. Leaders with this competency seek diverse per-
spectives, engage in meaningful partnerships, and build strong re-
lationships to drive shared success. They seek to work with others,

embracing the power of "we" rather than the "me."

Persistence

In today's rapidly changing landscape, the competency of persistence
embodies not just resilience but also determination and the fortitude
to persevere through multifaceted challenges. This unwavering com-
mitment, pivotal in navigating uncertainties and adapting to evolving
adversities, is central to maintaining a sharp focus on long-term goals.

Leaders adopting the ripple effect in their leadership approach con-
sistently lean into persistence. Their unwavering dedication to the
mission and vision motivates and inspires others. It is their ability to
overcome obstacles and setbacks that not only empowers them but
also those around them to achieve sustainable outcomes.

Moreover, persistence is especially significant in our modern era.
The innate resilience it fosters is indispensable for bouncing back after
setbacks, managing conflicts, coping with stress, and building robust
relationships. Every day, these leaders, by leaning into this competen-
cy, commit to being intentional in their actions and behaviors, setting

an example, and establishing a standard for excellence.
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Leadership

Leadership forms a central core competency within the Ripple
Roadmap, defining the art of inspiring and guiding others. Ripple
Leaders demonstrate visionary thinking, encourage team growth, and
lead by example, cultivating a next-level leadership culture at all levels.
These leaders lead themselves first by setting a good example and

influencing those above or below them to do the same.

Empathy

We explored the nuances of leading with emotional intelligence in the
last chapter. The core competency of empathy serves as the corner-
stone of this inclusive leadership approach. Leaders with empathy
actively listen, welcome, and understand or seek to understand diverse
perspectives and create environments where every voice is valued and
respected. They have the ability to connect with others on a personal
level and understand the importance of considering others’ needs and
perspectives.

By cultivating and embracing these core competencies, Ripple
Leaders pave the way for transformative change within their organi-
zations, creating a ripple effect that extends far beyond the bound-
aries of their immediate influence. The integration of responsibility,
innovation, partnership, persistence, leadership, and empathy drives a
powerful synergy that elevates organizational cultures, enhances col-
laboration, and embraces the values of diversity and inclusion at their

core.
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The Evolutions of Thought

It is essential to grasp that the introduction of the Ripple Roadmap is
not a divergence but an evolution from the core concepts discussed in
carlier chapters. Each chapter has been a building block, setting the
stage for this roadmap. The competencies are more refined, actionable
development of the broader leadership principles we have explored.
As you delve deeper into the Ripple Roadmap in the coming chap-
ters, keep these linkages in mind. The roadmap does notaim to replace
but to enhance, provide clarity, and offer tangible strategies aligned

with the foundational leadership principles discussed so far.






I ALONE CANNOT
CHANGE THE
WORLD BUT,

I CAN CAST A
STONE ACROSS
THE WATER TO
CREATE MANY

RIPPLES.

-Mother Teresa






Chapter Five

The Ripple
Roadmap:
Implementation
Strategies

T o fully embrace this leadership approach it is recognized that
some competencies might necessitate a conscious shift in
mindset for many individuals. As you navigate this path of both
personal and professional growth, you will explore strategies to fortify
your resilience and foster intentionality in your approach.

Shifts in mindset are intrinsic to your ongoing growth, molded by
experiences, environments, and mentors. Yet, purposefully reorient-
ing your mindset toward a novel leadership paradigm demands both
conscious effort and unwavering dedication to self-improvement.

By actively engaging in practice and wholeheartedly integrating

these competencies, you can harness the transformative power of cre-
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ating a ripple effect in your leadership approach. This propels lasting
influence within your organization and catalyzes positive change be-
yond its boundaries.

As we progress on this enlightening journey, we aim to unravel the
essence of the Ripple Roadmap, equipping you with the means to
genuinely infuse it into your leadership, amplifying your impact and

reach.

RIPPLE ROADMAP

Next Generation Transformative Leadership System

SUSTAINABILITY

RIPPLEEFFECT ~ PHASE ()
PHASE

PRACTICE

SKILLBUILDING ~ PHASE
PHASE

SELF-LEADERSHIP
PHASE
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Self-Reflection and Awareness

This begins by examining your current beliefs, assumptions, and
thought patterns and reflecting on how they may limit or impede your
growth. Once these beliefs are identified and how they show up, you
can develop increased self-awareness or tricks to remind you when
they come up so you can adjust your behavior or actions to your new
way of thinking.

For example, when you walk into the office every morning, the
receptionist says hello or something cheerful, and you simply nod your
head and keep going. Perhaps you are not a morning or at least not a
social morning person and do not see this as a big deal because you are
mentally focused on planning your day.

What if the thinking was changed to consider how not saying a
simple hello impacts the receptionist, and you then decided that from
now on, you will catch yourself each time you head past their desk and
say, “Good morning.” Until it becomes a habit, you might have to
remind yourself. Sometimes, you will forget, but it will become part
of your routine with some practice.

This is a simple but intentionally chosen example because part of
shifting mindset is challenging current beliefs and assumptions. You
may think this person sees people all day and is indifferent to who says
hello and who does not.

If you think this, then ask yourself whether that thought is based
on facts or if it is the result of assumptions, past habits, or more often
your preferences. Then, consider alternative perspectives and seek out
new information that challenges your current mindset.

You might consider the bello activity an experiment and pay close

attention to the receptionist’s reaction the first time you say it and
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then for a time after that to see how their body language, energy, and
demeanor shift when interacting with you.

Broaden your experiment and begin saying hello without prompt-
ing to other people you encounter, and then watch to see how it is
received. You might be surprised by what you learn because you never
know where your next “hello” can lead.

To be more intentional about this experience, set goals, track your
progress, and gain insights, you can download a more detailed outline
of the Ripple Roadmap on the website here: www.rippleroadmap.c
om. Later in the book, you will also learn a formula to calculate your

daily ripple effect.

Set Goals

Changing your mindset can be treated like any other goal. Create a
plan to help you succeed in achieving that goal.

Define specific smaller goals and milestones that align with the new
mindset you want to adopt and track them. Having clear objectives
helps create focus and direction, allowing you to take consistent ac-
tions toward your desired mindset shift.

Using the bello activity as our example, set goals around how many
people you can say hello to. The more you practice a behavior, the
easier it becomes, the more natural it feels, and the less you have to
think about it to do it.

I can feel your furrowed eyebrows as you read this, but what if you
treated it as a challenge? Can you say hello to a dozen random people
daily and observe their reactions?

You might find, as I do that the reactions, while occasionally a

puzzled look, are mostly surprised and then smiles and a hello back.
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Need a little extra motivation? Imagine if one person you said hello
to was really struggling, having their worst day, feeling lonely, invisible,
or maybe they lost their job, their dog, a family member, or a friend,
and your hello and smile is the one bright spot in their day.

Who wouldn’t want to be that for someone?!! You could make a
dozen people’s day with ONE WORD! I'still feel the skepticism, but

don’t worry; this leads to bigger and better things. Keep reading.

New Experiences and Supportive People

When working on changing your mindset and how to approach
things, it is important to get away from old habits and scenarios that
encourage those old habits. Step outside your comfort zone and ac-
tively seek new experiences that challenge your beliefs.

Engage in activities, workshops, or courses that expose you to dif-
ferent perspectives and expand your knowledge base. Embracing
continuous learning opens your mind to new possibilities.

This will also place you in situations surrounded by new or different
people sharing new perspectives. Practicing and cementing a new
habit around others with similar habits, lifestyles, and behaviors is
much easier.

Surround yourself with individuals who embody the mindset you
aspire to adopt. Seek out mentors, coaches, or like-minded peers who
can guide and support your mindset change journey. Their influence

and encouragement can help reinforce the new way of thinking.

Give Yourself Grace

You will not get it all right when changing your habits, behaviors, and

mindsets. You will get distracted and forget, slip back into old habits
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and assumptions, or simply have days when it feels like too much work
or effort.

Accept that changing your mindset may involve setbacks and fail-
ures. Embrace these experiences as opportunities for growth and
learning. Analyze what went wrong, identify lessons learned, and
adjust your approach.

Remember, changing your mindset is an incremental and gradual
process that requires consistency and patience. Be kind to yourself
throughout the journey and celebrate even the smallest milestones.

With persistence and an open mind, you can shift to a new way of

thinking that aligns with your personal growth and desired outcomes.

Moving Into Action

Now that you are working on your mindset and getting your game
plan together on how you will take actions to have a positive ripple
effect on those around you, it is time to talk about what those actions
are and their importance. This begins with you and how you lead
yourself.

A few chapters back, you were introduced to the idea that everyone
has at least one person to lead, and that person is where the first ripple
begins. That person is you.

You have already taken the first step as a Ripple Leader in deciding
to assess and adjust your mindset to achieve your goals of how you
impact those you lead and around you. Understanding one's values,
strengths, and areas for growth enables leaders to align their actions

with their desired impact.
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Let's take a slight detour here to talk a little more about shifting
mindsets. Carol Dweck!, the author of Mindset, teaches about the
power of “yet.” The idea is instead of looking at not fully achieving
“yet” instead of viewing it as a failure. Wrapping your brain in the
possibilities of what still could be.

These are crazy times, and there have been many crazy times before
this, so what if the optimal time just hasn’t happened yet? Whatifyou
have not fully reached your potential yet? And what if you embraced
that mindset when thinking about how you impact others?

You might create a small impact that ripples and ripples but has not
yet reached its full potential. It would be a missed opportunity if you
stopped short of realizing the full potential of your ripple effect due to
impatience for future outcomes.

Empathy plays a central role in being a Ripple Leader. It involves
seeking to understand the perspectives, emotions, and needs of others.
By cultivating empathy, leaders can connect on a deeper level with
their team members, fostering trust, collaboration, and a sense of
belonging.

Active listening, asking open-ended questions, and showing gen-
uine interest in others' experiences are effective ways to practice em-
pathy.

Another vital aspect is recognizing the interconnectedness of in-
dividuals and teams. Ripple Leaders understand that their actions
have a ripple eftect, influencing immediate outcomes and long-term

consequences.

1. Dweck, C.S. (2006). "Mindset: The New Psychology of Success.”
Random House. Available at https://amzn.to/3PF2BhQ
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They consider the broader impact of their decisions, whether it's on
team dynamics, organizational culture, or the larger community. This
awareness helps leaders make choices that align with their values and
the greater good.

Finally, Ripple Leaders need to celebrate and amplify the positive
changes they see. Recognizing and acknowledging the impact of small
actions encourages others to continue their acts of kindness and fos-
ters a positive and supportive environment.

By sharing stories and successes, leaders can inspire and motivate
their teams, reinforcing the ripple effect and furthering the culture of

leadership that creates positive change.



A LEADER
IS ONE WHO
KNOWS THE WAY,
GOES THE WAY,
AND,
SHOWS THE WAY.

-John Maxwell






Chapter Six

Creating a
Positive Impact
with the Ripple
Roadmap

The Extent of the Ripple

nderstanding the Ripple Roadmap means realizing the mag-

U nitude of the impact you can make. This roadmap empowers

individuals to drive meaningful change, create lasting impacts, and
foster growth within their spheres of influence.

By oftering a clear vision and articulating a compelling future, you

can inspire others to rally around a shared purpose, supercharging

teams around collective goals.
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Not sure your individual actions can inspire? You are not alone;
many feel the actions of one individual might be too small to make a
difference. But by adopting a broader viewpoint, you begin to realize
every interaction has the potential to create significant change.

When I wasachild, as the oldest of three, my parents repeatedly told
me that I was responsible for setting a good example for my younger
siblings. It was a heavy lift for a child, especially when the younger
two got in trouble; I received double the punishment because I was
the oldest and should have known better and set a better example.

Regardless of my opinion at the time of this parenting strategy, a
deep sense of responsibility has always been one of my personal core
values. This does not mean I can control how others think or feel.
However, it does mean I have a habit of paying close attention to how
my actions or inactions impact others.

When discussing leadership dynamics, topics often include com-
munication skills, time management, and the ability to delegate.
While these are important elements, leadership is much more than
this.

Itis built upon a foundation of earned mutual trust and respect and
how we guide those who look up to us. Without these, we have failed

before we have begun.

Building Trust and Culture

You often hear of toxic workspaces or less-than-ideal office culture. It
takes more than task execution to create a successful team.

Ripple Leaders push beyond mere task execution. They lead with
intention in their actions and uphold high standards that encourage

others to mirror these values, fostering a culture of excellence.
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How does your current environment measure up? What changes

can you implement to inspire trust and integrity?

Empowering Through Autonomy and Growth

Communication and delegation are key. By entrusting team members
with autonomy and ownership, you are not just distributing tasks but
nurturing an environment ripe for innovation and creativity.

Embracing failure as a learning tool is crucial. Understanding and
appreciating past failures provides invaluable lessons, bolstering pa-
tience, resilience, and confidence.

Reflect on a situation where you faced repeated setbacks before
achieving success. The sweet victory that follows tenacity is unpar-
alleled, isn't it?

Learning from failure has become a topic of many training courses,
speeches, and pep talks. There is much to learn from failure; when you
take time to reflect and analyze what went wrong, you can improve for
the next time.

Failure can quickly and exponentially increase your ability to grow
in your patience, thoughts, actions, abilities, and confidence. It also
provides something even more important than learned lessons; it gives
you a deep sense of understanding, appreciation, and pride.

Take a moment to think about something that you achieved with
little or no effort. Say you had a job at some point, and you were good
atit or maybe even great at it, and your supervisor took note and gave
you a promotion. Awesome, good for you. You were probably happy
with the pay increase, and the new title was exciting for a while, but
after settling into the new role, it just wasn't that big a deal anymore.

Now, say there is a new position you want. You have been searching

for an open position, trying all different approaches to leveraging your
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network, tweaking and editing your resume until you think there
cannot possibly be another way to describe what you are capable of,
and spending countless hours practicing your stories, and examples of
how you are just right for the job, yet all you receive are one rejection
email after another.

Finally, you find one more perfect position. You take all the minute
insights from the previous resume tweaks and update the document
again. You practice all the tips and feedback you have received from
the previous interviews and psych yourself up for one more interview.

Asyoukeep checking your email and preparing yourself for another
disappointing email, you discover you got an offer letter this time.
How difterent does that sense of accomplishment feel in comparison?
Aside from the relief that now you can pay the bills, there is a sense of
pride that you cracked the code for this position and got it.

When you have to slow down, learn, reflect, adjust, and try again,
you remember so many more details. You retain the knowledge but
also retain those feelings experienced while making mistakes, which
become a part of you. There is a deep appreciation for anyone around
who noticed and acknowledged that growth. You feel a little more

humility and gratitude for whatever was achieved because of it.

Lessons from the Court

I was an athlete in high school, and our girls’ teams were very good.
The basketball coach for freshman year was also the volleyball coach
and suggested that I try out for that team as well to keep in shape and
prepare for basketball season.

I tried out, and he cut me. Talk about a kick in the gut, I naturally
assumed that because he suggested it, I was a shoo-in even though I

didn’t know the first thing about volleyball.
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Facing this initial rejection, my determination to master the sport
drove me to practice relentlessly. I spent the next year practicing in
the yard, serving against the side of our house, practicing setting, and
bumping for hours. The next year, I tried out, and I made the team.

I also played basketball and softball but had played those in el-
ementary school and recreational leagues, so looking back, I don’t
think I ever loved those quite as much. Volleyball felt different; the
challenges it presented me and the tenacity it forced me to adopt. I
truly appreciated the second chance and opportunity to play when I
got to try out sophomore year.

I valued the coach’s feedback on drills and skills differently than I
did for the other sports. In the end, I turned out to be a pretty good
player, but I had to dig deep and keep proving to myself and, in my
head, to everyone else that I was there to contribute to the team.

Failure inspires tenacity, which fuels us to work harder and reach
outside ourselves to achieve things we sometimes have lost belief we
can. When we do, that feeling of accomplishment is better than any-
thing you can feel by being handed something or "phoning in" your
performance.

Have you ever faced a similar situation where the odds were stacked
against you, but you managed to overcome them? How did it make
you feel?

In "The Gap and the Gain!," author Dan Miller describes a trans-
formative perspective on the concept of 'failure,' urging us to discern it
not as an eternal misstep but rather as a measurable "gap.” This "gap”

signifies the distance between an established goal and the requisite

1. Dan Sullivan and Benjamin Hardy, "The Gap and The Gain: The
High Achievers' Guide to Happiness, Confidence, and Success"
(London: Scribe, 2021).
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effort to reach it — a distance that is not insurmountable but rather a
space for growth, learning, and progress.

My journey with volleyball echoes Miller's philosophy. The "gap”
was evident in the contrast between my initial inability and the team's
standard of performance. Instead of viewing my initial rejection as a
permanent failure, my focus shifted to the "gain,” the skills, knowl-
edge, and experience accumulated during the relentless pursuit of
closing that gap.

The concept seamlessly intertwines with the principles embraced
by Ripple Leaders, focusing not on the daunting expanse of the gap
but celebrating the invaluable gains achieved in the persistent effort to
bridge it. By recognizing our "gaps" as opportunities for development
and evolution, we empower ourselves to navigate through challenges
with an optimistic and constructive mindset, thereby unleashing our

tenacity, resilience, and relentless pursuit of excellence.

Investing in Communication and Collaboration

Open dialogue is paramount. Actively listening to team members not
only showcases empathy but also fortifies trust. By fostering collab-
oration, you champion diverse perspectives, creating an environment
where everyone's insights are valued.

Successful application of the Ripple Roadmap hinges on team
development. This means offering guidance, mentoring, and op-
portunities for skill-building. Recognizing and harnessing individual
talents and potential is crucial, ensuring that the sum is always greater
than its individual parts.

Morale and team culture are more important than ever. Employees
consider these in their decisions to join and remain with organiza-

tions.
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When you acknowledge and celebrate your employees’ and teams’
achievements and milestones, you create stronger bonds and demon-
strate that they are valued. By celebrating successes, both large and
small, Ripple Leaders create a positive and supportive work environ-
ment that motivates individuals to strive for excellence.

Remember, your actions and behavior have a cascading effect.
When you experience a nurturing and supportive environment, it
reflects in your interactions, creating a positive cycle.

By actively applying this roadmap, you are setting the stage for a
motivated, engaged workforce. Such environments naturally foster
innovation, leading to organizational success. As more individuals
adopt the Ripple Roadmap, its impact multiplies, benefitting entire
organizations.

How will you apply the Ripple Roadmap in your journey as
you move forward? What changes will you make to ensure positive

growth?






WITH
GREAT POWER
COMES GREAT

RESPONSIBILITY.

-Aunt Mae (Spiderman)






Chapter Seven

Generating
Ripple Effects
with Ripple
Roadmap

Two Days, Two Scenarios

magine you are driving to work this morning, and you are running

a little late. You drive a bit aggressively on the highway to make

up the time, perhaps cutting someone off who honks at you, to which
you promptly honk or gesture back at them.

Next, you get to the office and whip into a parking spot just as you

notice that someone else is about to take it, but think, “You snooze,

you lose,” and take the spot.
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Asyou enter the building, you are feeling a bit frazzled and perhaps
out of sorts with the hectic morning, and you are not very friendly
when the receptionist or doorman greets you with a hello.

You get into the office to find that an employee has once again
worked remotely, and feeling aggravated over your rushing in and
frustrating commute, you snap at them for not being dedicated
enough to come in.

Now, let's change the scenery and look at a different day.

You wake up and discover that a close friend or family member is
coming to visit this weekend. You are excited and looking forward to
the visit.

The drive to the office is uneventful, and you spend the drive think-
ing about your plans for the weekend.

As you enter the building, you give a big smile and wave to the re-
ceptionist or doorman, then hold the elevator door as someone comes
running in behind you, obviously trying to catch it.

You get settled in your office, and your new junior employee comes
to ask you for some time off to deal with a personal commitment. You
take a few minutes to inquire if they are okay and offer support as they
navigate whatever is going on.

You head to a meeting with your team, and despite delays in their
timeline, you patiently work with them on identifying the issues and

creating a workable solution to get them back on track.

Our Daily Ripple Effects

Your actions, no matter how mundane or routine, create ripples.
Whether you recognize it or not, every interaction has an outcome and
potential influence. External circumstances are rarely controllable,

but leaders embracing the competencies of the Ripple Roadmap hold
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themselves accountable for their reactions to them. What you might
consider insignificant can significantly impact someone else.

Leadership starts small, with just you to start. You motivate your-
self to get up each day and do your very best. It is imperative to
understand that your best is different each day.

Perhaps you were sick last week; your best for those days will not
look anything like this week, and that’s okay. Life happens; there are
complications, challenges, and setbacks. And while it is important
to give yourself grace in embracing the concept that your best may
not always look the same, you must strive to do your best each day,
whatever that looks like.

When leading yourself as a Ripple Leader, you acknowledge and
embrace your power to impact others with every interaction. The
weight of this responsibility may feel at times like a blessing and a
burden.

It is not something that can be avoided, but by embracing this
responsibility and consciously deciding to be intentional with your
actions you gain the power to control the type of impact you have.

What is it Aunt Mae said to Peter? “With great power comes great
responsibility.” Everyone possesses the power to create impact. Ripple
Leaders take control of their mindset and actions to create a more

powerful, intentional, and broader impact.

Embracing the Ripple Roadmap in Daily Life

Understanding the Ripple Roadmap means acknowledging your im-
pact’s vast positive and negative potential. Predicting the full reach
of our actions is rarely possible, but by intentionally shaping your

responses, you can guide the ripple's direction.
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In your leadership, call upon that power to create influence, set and
maintain boundaries with your teams and colleagues, and guide them
in strategy, goal setting, and the other tasks that consume daily work
life.

Consider the story of Aaron Stark and the pivotal role a simple in-
vitation played. You cannot know the full depth of another’s struggles,
but your actions can have a profound effect. Embracing the Ripple
Roadmap means you are proactive and intentional and recognize your
actions' immense potential.

Let’s look at the example scenarios from the beginning of the chap-
ter. In the first scenario, your driving affected another driver enough to
warrant them beeping, and then you doubled down on it by beeping
or gesturing back at them, impact one.

Next, you cut in front of someone to take their parking space;
impact two. Then you were curt with the doorman or receptionist;
impact three, and accusatory and distrusting with your employee;
impact four.

Decisions often hinge on the choice to act or remain passive. As
discussed earlier, ingrained behaviors, mindsets, or personal prefer-
ences subtly influence, and recognizing their impact in real-time can
be challenging.

This is where Ripple Leaders take a different approach by embrac-
ing the responsibility that all actions have bad and good consequences.
There is no way of knowing what is going on in the lives of the four
people this morning.

At the moment of your actions or inactions, you cannot truly know
how this negative or unpleasant encounter will affect the other person

Or persons.
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Where are they going next, who are they speaking with or inter-
acting with next, and what kind of encounters did they have before
yours? How will they show up for their next interaction?

Do they get over it, shake it off, and go about their day, or does their
behavior in the next interaction reflect the negativity or unpleasant-
ness they felt from you? These four ripples you have created will now
go off to create ripples of their own and on and on.

In the second scenario, your excitement carried over into your de-
meanor while greeting the doorman, taking the extra few seconds to
hold the elevator for someone, offering support to an employee dealing
with a personal challenge, and having the patience to mentor and
problem-solve with your team to address their delays.

While you still have no control over how these people you have
interacted with will respond and show up to their next interactions,
you can take pride in knowing you gave it your best effort.

Both scenarios start with either beginning your day frazzled and
late due to the morning's chaos or uplifted by the good news and
the anticipation of exciting events ahead. Such moments serve as a
valuable foundation when cultivating your mindset and stepping into

the role of a Ripple Leader.

Shaping Responses for Greater Impact

Every day is filled with a myriad of decisions. While external circum-
stances might sway your emotions, the power to choose your response
lies with you. By actively embracing the competencies of the Ripple
Roadmap, you make choices that benefit not only yourself but also
those around you.

Itis tempting to consider immediate outcomes, but Ripple Leaders

take on a broader perspective. While the immediate impact might
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seem very small, the cumulative effect of our actions can be monu-
mental. Recognizing this, we bear the responsibility of wielding this
influence wisely.

The Ripple Roadmap is not just a leadership model but a lifestyle.
It urges us to be more introspective, to challenge our instinctual
responses, and to recognize the broader implications of our every-
day choices. We may face setbacks, but our commitment to positive
change and the ripple effects we generate will create a lasting impact
for us and those we encounter.

How will you intentionally guide your ripple effects as you navigate

your day?



IT'S ONLY WHEN
YOU TAKE
RESPONSIBILITY
FOR YOUR LIFE,
THAT YOU
DISCOVER
HOW POWERFUL
YOU TRULY ARE!

-Allanah Hunt






Chapter Eight

Leading with
Grace

ow that you are ready to embrace the power you have it is time
N to talk about the responsibility this creates for us. When we
consider that we have the power to impact others. I hope that this
book inspires you to do so for the better.

We can obviously take the lessons in this book and use them differ-
ently to affect a different outcome. But that isn’t why you are here,
right?!!

As you delve deeper into the Ripple Roadmap, an overarching
message becomes increasingly clear: the essence of leadership is not
just about wielding influence but using that influence for positive
change. When you fully embrace the competencies and strategies of
the Ripple Roadmap, you are tapping into a reservoir of potential.
This potential can change lives, reshape organizational cultures, and
foster environments where every choice matters.

True Ripple Leaders recognize the immense value in inclusion, not

domination, especially in the workplace. By welcoming diverse ideas
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and experiences, organizations can truly harness the full spectrum of
talent available to them.

Now, as you stand on the cusp of harnessing the power of this
leadership approach, there is an essential point to remember: with
great power comes great responsibility. This responsibility is not just
about impacting others but ensuring that this impact is benevolent
and transformative. The aim is not to manipulate or coerce but to
inspire and uplift.

You are not here to twist the teachings of the Ripple Roadmap to
suit narrow agendas, right? The competencies and strategies outlined
are designed to inspire and set positive examples. To exhibit empathy,
understanding, and a genuine commitment to the betterment of those
around us.

However, just because you have embraced this inclusive leadership
style doesn't mean everyone around you will automatically follow
suit. Some might take longer to understand its value, while others
might not resonate with it at all. Regardless, Ripple Leaders persist
in exemplifying their best selves, even when faced with adversity.

We have the power to control our own behavior and mindset, not
that of others. Later in the book, you will learn how to overcome
obstacles and challenges that arise, which will help prepare you for
this.

I believe in the “kill them with kindness” approach, and due to my
competitive nature, again more with myself than others, I like to give
it all T can until they make it clear that it is a lost cause. And if I'm
honest, I probably still give just a little more for good measure.

When we encounter people who are grumpy, doubtful of any real
impact they could have, or disinterested in being nice, we can see this
as a challenge. Go a little extra out of your way, celebrate a win they

had, or find something to compliment them on.
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Though this may seem pushy at times, persistence can often break
through the toughest exteriors. It is astounding how a simple act of
kindness can uplift someone having a rough day or going through
personal challenges that they are not sharing.

Have you ever been dealing with something that you kept to your-
self? Could you come across as grumpy, distant, or disinterested?
What would it have meant to you to have someone go a little out of

their way to brighten your day?

The Power of Kindness

Consider a story about a woman I worked with many years ago. She
was temporarily assigned to our division to help resolve a backlog of
work. In my role, I needed to interact with her to keep my projects
moving forward. The first few interactions with this woman were very
rough. She was just not friendly.

I was starting out in my government career and believed I was going
to run rings around everyone with my tenacity and drive to change the
world. She was not impressed.

This was unacceptable to me, and I got it in my head that I would
be the one to break her...in a good way. I would be the one to break
through, but not because I was being disrespectful or silly. It was
about showing her that we were a hardworking team with each other’s
back.

I wanted her to feel a part of that team, even if just for a short while
because she had definitely landed in a less-than-ideal situation having
to come in and clean up the mess from someone else. Remember my
strong sense of responsibility I mentioned earlier?

My campaign to win her over was not over the top but was persis-

tent. Rather than distancing myself, I was consistently kind, respect-
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ful, and as thorough as possible with any work we collaborated on. My
goal was to make sure that I was never an added source of aggravation
for her.

She was several levels more senior than me, so I saw this as an op-
portunity to learn and paid attention to her when she had information
to teach me. Over time, she became a mentor and a friend. Had I let
initial impressions dictate our relationship, I would have missed out
on a valuable connection.

On her side, she got to feel the support of a great team and fellow
employees there to help her pick up some of the heavy load she was
tasked with. And of course, a few laughs and fun times while pushing
through.

This story encapsulates the spirit of the Ripple Roadmap: the belief
in the potential of every individual and the understanding that some-
times, it is persistence and genuine connection that can make all the
difference. It is not about breaking someone’s spirit but finding the
bridge connecting two souls.

Ripple Leaders understand this dynamic. They lead with grace,
patience, and empathy. They understand that leadership is not about
forcing one's will but about forging connections, understanding di-
verse viewpoints, and crafting a collective vision.

So, as you continue on this journey, remember the profound re-
sponsibility that comes with it. Embrace the power to positively in-

fluence and let your actions create ripples of positive change.



WHEN WE
CHANGE
OUR THINKING
WE CHANGE
OUR LIVES.

-Stephen R. Covey






Chapter Nine

-mpowerment:
ndividual and
the Collective

e have talked a lot about small acts and the day-to-day of

being a ripple leader, but how do we take it a step further,

and how do we create a strategy for ourselves and our teams or orga-
nizations to incorporate these mindsets and cultivate ripple leaders?

To ensure sustained positive change within an organization, it is

imperative, to begin with a compelling vision. This vision should serve

the Ripple Leaders' goals and the entire organization's aspirations.

Such a vision becomes the compass that navigates teams toward a

shared destination.

Individual Potential within Collective Progress

While the Ripple Roadmap emphasizes the importance of individual

acts, it is vital to realize how these singular efforts contribute to the
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collective goal. Being transparent about the overarching purpose of
these efforts means more than just keeping teams in the loop.

When every team member sees their role within the larger vision,
they are driven to exceed their own expectations. Itis not merely about
tulfilling a job description; it is about understanding how their unique
contribution brings the team closer to its goals.

This alignment with the overarching vision leads to improved co-
ordination, communication, and overall team effectiveness. In times
of challenges or setbacks, the same vision and purpose provide the
resilience and persistence needed to overcome obstacles.

When faced with difficulties, teams with a clear vision and pur-
pose can stay focused and motivated, finding innovative solutions and
pushing through adversity. The vision serves as a reminder of the
bigger picture and the impact they aim to make.

Effective and focused teams that communicate clearly and work
together build stronger relationships. These relationships support
and amplify their ability to handle challenges or setbacks, enabling

them to work better together.

Ripple Roadmap in Retaining Talent

An organization's vision and mission are not just words on a wall.
They are the essence of what attracts like-minded talents. Leaders who
embody the Ripple Roadmap understand this. By aligning organiza-
tional values with the RIPPLE competencies, leaders attract the right
talent and ensure their retention.

More employees are choosing positions at organizations where the
core values bring meaning that is in alignment with their own. When
they see a correlation between their personal values and organizational

goals, they are more invested in the organization's success. These
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employees feel a greater sense of team and being part of a community,
which leads to improved talent retention.

Leaders must align, embody, and conduct themselves in alignment
with organizational values. A leader communicating a compelling vi-
sion can inspire top talent to join the team but if they are not "walking
the walk" trust in the leader, organization, and overall mission can
quickly be lost. This can lead to difficulty in attracting and retaining

employees.

From Small Ripples to Lasting Waves

Remembering that the Ripple Roadmap is not about monumental
changes overnight is crucial. It is about understanding how small,
consistent efforts can culminate into lasting impact. Like a pebble
creating ripples in a pond, every decision, conversation, or action taken
with intention and understanding has the potential to cause a wave of
positive change.

Now, think about your daily life, filled with countless interactions,
decisions, and moments. Each of them is like a stone, creating ripples
extending far beyond what meets the eye.

In the busyness of our lives, we often move swiftly, like rocks skip-
pingacross the pond. These rocks create ripple after ripple as they skip
across without intention or consideration.

Yet, what if we paused for a moment to consider the power of those
ripples? What if we recognized that every conversation, every choice,
and every gesture sends out waves of influence?

Empowering both the individual and the collective is about fos-
tering a culture where individual efforts are acknowledged and cele-
brated, and collaboration is seen as the key to unlocking the organiza-

tion's true potential. With the Ripple Roadmap as the guiding tool,
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leaders can ensure that every member's efforts, no matter how small,
y

contribute significantly to the organization's journey of success.



I'T ONLY TAKES
ONE MATCH
TO LIGHT
MILLIONS OF
CANDLES.

-Kelly Featheringham






Chapter Ten

Ripple Leadership
In Action

The Unsung Legacy of a Ripple Leader

had the privilege to know someone who truly embodied what
I it means to be a Ripple Leader. I met Dave about twenty years
ago when he was brought on to provide scientific expertise on some
projects our team was working on.

It didn’t take long to notice that something about Dave set him
apart, not that he was well over six feet with a big beard and a long
ponytail in a room full of government suits.

He was a Ph.D. chemist who continually innovated new ways to
do things. I have lost count of how many patents he has. I had a
non-traditional education and career path and was going to school at
night to earn my master’s degree when I first met him.

It would have been easy to be intimidated, but as I said, Dave was

different. He patiently explained all things technical when I needed
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to understand them for my work. He was never condescending or
arrogant and really seemed to enjoy teaching rather than lecturing on
whatever ridiculous question had me stumped.

We quickly became friends, and it didn’t take me long to see just
how many people Dave affected every day. The broader and more
senior my role became, everywhere I went, someone knew Dave.

It is a small world, but this was something else. Anytime you
mentioned Dave’s name to someone, their face lit up, and they had
something nice to say about him. As1I traveled for work in the US and
internationally, I met people who knew Dave.

The stories ranged from people who have had fun conversations
about his love of wine, food, and music, his helping them with a
project or challenge at work, his lending an ear through a difficult time,
to helping to celebrate key life moments like weddings, graduations,
and retirements.

Over the years, Dave played a pivotal role in my life as a mentor
and friend. His encouragement and support led to a move across
the country to take a new role that began more than a decade of
challenging and exciting work.

He gave me his friendship and brought me into his broader circle of
family and friends when I was in a new town far from my other friends
and family. I am so grateful for his support and the many laughs that
we shared over the years, but I am most thankful that he showed me
first-hand what kind of impact we are capable of when we choose to
be unconditionally kind and supportive.

There were days when we commiserated about the state of the
world and debated the potential for change or improvement. We’re
human; some days, our best is not as good as other days.

The pointis to show up at your best and make a decision to do what

you can. Dave did this by being kind and thoughtful, and even when
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he didn’t have something nice to say, there was always a sort of spin
that made you want to rethink your rush to judgment or criticism. He
had some of those, but they always scemed to be leveled with careful
consideration to be fair but honest.

Dave got sick in the fall of 2015, and after years of fighting it was
time to say goodbye as he more than earned his time to rest peacefully.
I struggled for a while; very angry someone who was such a force
for brightening people’s lives should suffer as he did. I was further
conflicted by my selfishness in feeling grateful for every day, which
allowed me more time to chat and laugh and learn from him.

The realization that I have taken from this is that, despite his suf-
fering and roller coaster ride the last few years, and that in spite of
whatever he was going through he was still providing those words
of encouragement, he was still answering science questions with pa-
tience, he was making people smile with his quirky sense of humor, he
was still being his very best.

Dave is gone almost two years to the day as I write this chapter, and
it makes me sad but reminds me to be so grateful to him for showing
me and so many others that we can have a profound effect on others
through our smallest actions. I talked to so many people around his
last birthday as we tried to put something special together for him.
I will forever be moved by so many stories of kindness, friendship,
support, and love.

I share this story hoping that you will consider, even for a moment,
that we can each have a profound impact with the slightest adjustment
to our mindset. We don’t need to worry about whether we can change
the whole world.

We simply need to try each day to be our best. Remember, small

actions lead to large impacts.
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I don’t think Dave ever looked at himself as having the impact
that he did on people. He knew that he knew many people because
we would joke about how everyone “knows Dave,” but being kind,
listening to people, and taking responsibility for how he showed up

every day in the world was just part of his core values.

A Memorable Encounter with Kindness

When I was around 19 years old, I worked at two restaurants. One was
a bit fancier than I had previously worked in, and servers were respon-
sible for providing table-side bottle service. This entailed presenting
a bottle of wine to the customer, opening it at the table, and allowing
them to sample it before confirming their choice.

I hadn't yet tried alcohol myself and had never really seen a wine
bottle opened at that point, which made this part of the job stressful.
To be honest, I knew someone at the restaurant who vouched for me
to get the job, and my skills in this particular service were taken for
granted; nobody explicitly checked if I could handle it.

One busy Saturday evening, two men were seated at a table in my
section a few weeks into my working there. For some reason, several of
the guys I worked with seemed to be quite aggravated that I was given
this table. I was too busy to worry about customer turf wars at the
moment; the men had ordered a bottle of wine, and I needed to bring
it to them.

The moment of truth was upon me, and it was time for me to sink
or swim with the whole bottle service thing. Although I'had observed
other servers' bottle service routines, I hadn't practiced the trickiest
part myself: the corkscrew.

My first attempt was disastrous. The cork split, with a fragment

dropping into the bottle. My shaking hands struggled to regain com-
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posure, and as I glanced at the customers, I braced for a reprimand,
or worse, a request to speak to my manager. Instead, one gentleman
kindly reassured me, suggesting I fetch another bottle and give it an-
other shot.

The second attempt saw the cork come out, albeit in pieces. Ex-
pecting disappointment, I was met with continued patience instead.
The same man encouraged a third attempt, which went smoothly, and
thankfully, they were finally able to enjoy their wine.

After their meal, they settled their bill, insisting on covering the cost
of all three wine bottles, and left a surprisingly generous tip. My relief
heightened when I later learned from another server that one of the
men was none other than boxing legend Sugar Ray Leonard. I may
not have recognized him, but I knew that any blunder in front of such
a celebrity would have typically led to immediate repercussions.

Despite this being the early 1990s, young Mr. Leonard could have
been affected by his significant athletic accomplishments including
soon-to-be Hall of Fame inductee, and he displayed nothing but kind-
ness to a young waitress unaware of his fame. Having worked in
restaurants since I was 13, I'served a few politicians, an actor, and a few
other well-known professionals; this wasn't unusual in New York.

I had received a fair share of lectures about how I should know or
recognize who they are, their expectations of preferential treatment,
and lessons on their entitlement. Yet, Mr. Leonard's gesture was a
heartening reminder that power and humility can coexist.

Years later, with the power of the internet, I read more about Mr.
Leonard and learned that I should not be surprised by his actions given
his consistent nature as a Ripple Leader, and I remain profoundly
thankful for having experienced one of the many ripples he created in

the world.
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In this chapter, through the inspiring stories of everyday encoun-
ters during friendships, we have witnessed the transformative power of
Ripple Leaders in action. Both the young celebrity's unexpected act of
patience and Dave's unwavering kindness serve as poignant reminders
of the deep, lasting impacts our actions can have on the lives of others.

As these narratives unfold, they reinforce the foundational belief
that being a Ripple Leader is not about grand gestures or titles but
rather the consistent choice to approach each interaction with com-
passion, understanding, and integrity. Their legacies are testaments
to the boundless ripples one can create with simple, genuine acts of

kindness and mentorship.
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-Joshua J. Marine






Chapter Eleven

Overcoming
Adversity

ipple Leaders strive to create positive change and inspire others,
R but challenges are an inevitable part of the journey. Whether
it is resistance from individuals or within organizations or the subtle,
delayed effects of mindset shifts, the path is rarely smooth.

Changing your mindset and actions creates a ripple effect that may
not be easily seen or proven, making it difficult to garner support.
However, the key to navigating these challenges often lies in the very
competencies of the Ripple Roadmap: innovation, leadership, persis-
tence, and partnership.

Some individuals may hesitate to embrace new perspectives, ap-
proaches, or ways of thinking, which can pose challenges when men-
toring others to adopt the Ripple Roadmap. They are likely to expe-
rience people who doubt the feasibility or effectiveness of the change
initiatives proposed by ripple leaders.

Overcoming skepticism and building trust in the vision and pur-

pose of the change can be an ongoing challenge. There may also



82 KELLY FEATHERINGHAM

be obstacles in gaining support from stakeholders, whether it's their
team, superiors, or the larger organization when trying to inspire other
ripple leaders. Without adequate support, it’s challenging to imple-

ment and sustain initiatives aimed at creating broader positive change.

Strategies to Overcome Setbacks

Mindset and Leadership: A growth mindset is at the core of every
ripple leader. They understand that setbacks are not failures but
opportunities to learn and adapt. By leading with clarity, conviction,
and transparency, ripple leaders can guide teams through uncertainties

and build trust even amidst skepticism.

Innovation: Challenges often call for creative solutions. Ripple
Leaders are innovators, continuously exploring new perspectives and
approaches. If the existing methods are not working, they are not
afraid to pivot and try something different. For instance, met with
resistance, a Ripple leader might design a pilot program to demon-
strate the tangible benefits of the Ripple Roadmap, thus showcasing

its potential on a smaller scale before broader implementation.

Persistence: True change requires time and consistent effort. When
faced with immediate pressures or demands for short-term results,
Ripple Leaders draw upon their innate persistence. Slow progress
does not deter them, understanding that genuine transformation of-

ten happens over extended periods.

Partnership and Collaboration: One of the most effective ways to
overcome resistance is through partnership. Ripple Leaders recog-

nize that they cannot do it all alone. By building alliances, seeking
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feedback, and fostering shared ownership, they amplify the impact of
the Ripple Roadmap. They may need to share personal experiences,
both positive and negative, to motivate and encourage individuals to
embrace new ideas, take risks, and actively participate in the change
process. Collaboration means drawing upon collective wisdom, re-
sources, and experiences, which often leads to more resilient and

holistic solutions.

Effective Communication: Clear, open communication lies at the
heart of overcoming resistance. Articulating the vision, addressing
concerns proactively, and ensuring everyone feels involved can make
a monumental difference. Ripple Leaders are adept at tuning their
messages, ensuring that they will resonate with different stakeholders,

from superiors to frontline team members.

Evidence and Success Stories: Documenting successes, milestones,
and achievements is a strategic tool. Not only do these stories pro-
vide motivation, but they also offer tangible evidence of the Ripple
Roadmap's impact. Regularly sharing these success stories can help
neutralize skepticism and foster a culture of optimism and belief in

the process.

While challenges are part of any transformative journey, Ripple
Leaders are uniquely equipped to navigate them. By leaning into
their core competencies and remaining committed to their vision, they
overcome obstacles and strengthen their resolve and the ripple effect’s
overall impact.

However, challenges need to be broken down into smaller, man-
ageable tasks or goals to avoid feeling overwhelmed. This helps create

asense of progress and accomplishment and makes the challenge more
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approachable. Be open to adjusting strategies and approaches based
on feedback and lessons learned from other situations.

For instance, you are trying to create an initiative in your orga-
nization to train your team on the Ripple Roadmap and face resis-
tance from your superiors. How can you adjust your approach to
demonstrate the feasibility and tangible return on investment this will
bring for the organization? Perhaps your organization is experiencing
high levels of attrition due to a lack of cohesion on the teams or poor
culture.

Why not build a case for your supervisors demonstrating how
training on the Ripple Roadmap will create better communication,
empathy, a sense of belonging, and shared purpose, creating a stronger
team that leads to efficiency, productivity, and employee retention?
Which are fiscally beneficial to an organization.

Communication is at the heart of most leadership challenges. You
may communicate in too much detail, too vaguely, in ways confusing
or missing the mark with getting buy-in from others, or in one of the
many other ways it can derail our objectives when not implemented
correctly.

Keep communication channels open with stakeholders and team
members. Articulate the vision, address concerns, and foster a sense
of shared ownership and commitment. Flexibility and adaptability,
alongside effective communication, are pivotal. Embrace experimen-
tation and be willing to try new ideas or approaches.

Collaborate with others to brainstorm solutions, share resources,
and leverage collective knowledge and skills. Bring in other ripple
leaders to help demonstrate and reinforce the impacts by sharing case
studies and examples. Engaging team members, leveraging collective
skills, and documenting achievements provide momentum to counter

setbacks.
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The Ripple Impact Journal can be an excellent tool to help you
track progress and achievements toward these goals. Learn more
about the journal at www.rippleleaders.com.

Ultimately, it is important to remember that overcoming obstacles
and setbacks is an integral part of the journey toward creating positive
change. Challenges promote learning, improvements, and growth
and Ripple Leaders take on the challenges along the way because they
believe in the importance of the larger impact that a small ripple will

lead to.

Building Resilience and Perseverance

For Ripple Leaders, resilience is not just about bouncing back but
about forging ahead with renewed enthusiasm. Drawing strength
from their purpose and mission, they remain anchored even in tur-
bulent times. By reframing setbacks as learning opportunities and
relying on the supportive Ripple Leader community, they continually
refine their approach, ensuring that their efforts create lasting, positive
ripples throughout their spheres of influence.

Resilience is encouraged and celebrated in both personal and pro-
fessional arenas. Having resilience enables one to bounce back, grow,
and improve after setbacks and challenges. This is a core strength that
Ripple Leaders need to hone.

The notion that you can have a monumental impact and the ability
to affect change through your small actions will be met with skep-
ticism and perhaps criticism of your pie-in-the-sky thinking. You
will need to truly believe that you have that power and allow for the
negativity from others to fuel your efforts to try harder, share wider,

and persevere in your mission.
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Clarify and remind yourself of your purpose and the reasons you
are driven to create ripples. Stay connected to your larger mission and
vision that inspired you to become a Ripple Leader. This sense of
purpose can provide motivation and drive during difficult times.

Challenge negative self-talk and develop ways to remind yourself of
the success stories, the people you know you have affected positively,
and the belief that this continues to broaden your ripple effect. Re-
frame setbacks as learning opportunities and focus on the solutions or
ways to improve your approach rather than dwelling on the problems.

Embrace your deeper sense of optimism often. If you are asking
yourself now if you have one, you do. Pessimism and lack of confi-
dence would not drive you to want to become a Ripple Leader and
believe daily that your actions can positively affect others.

Develop strategies for managing stress, practicing self-care, and
maintaining emotional well-being. Take care of your physical, mental,
and emotional well-being. Get enough rest, eat nutritious meals, and
engage in activities that bring you joy and relaxation. Make time
for exercise, mindfulness, and reflection to recharge and maintain a
positive mindset.

Committing to doing the best you can every day will be a heavy
lift at times, and you will experience days when you are tired or
overwhelmed. Do not forget to surround yourself with a support
system that can provide encouragement and motivation during these
challenging times.

Remember, building resilience is a journey. It is essential to have
realistic expectations, and while progress may be slow, staying com-

mitted to the long-term vision ensures positive changes.



Chapter Twelve

Shaping the
Future of
Leadership

n an evolving world of leadership, the need for a revitalized ap-
I proach has never been more pressing. Global events, diverse work
configurations, and the urgency for genuine inclusivity have revealed
the limitations of traditional leadership models.

Rooted in hierarchical structures and top-down decision-making,
these once-trusted paradigms often fall short of addressing the multi-
faceted challenges of today's diverse and rapidly changing landscape.
Such models are frequently poorly equipped to navigate the intricate
dynamics of remote work, the imperative of diversity, equity, inclu-
sion, and accessibility (DEIA) initiatives, and the nuances of bridging
generational gaps.

The Ripple Roadmap is a transformative framework that proposes
a profound shift in leadership paradigms. This model stands distinct,

as it emphasizes acknowledging diversity and actively cultivating an
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environment where every individual feels valued, heard, and empow-
ered.

The Ripple Roadmap's core is about generating cascading positive
impacts, starting from a singular point of influence and extending
outwards, much like ripples on water. Itis a timely response, offering
collaboration, inclusivity, and empowerment, showcasing how every
individual's contribution is vital for organizational success.

Just as stories of our favorite books or restaurants naturally spread,
the Ripple Roadmap's influence is poised to do the same, expanding
across communities, cultures, and countries. The journey of becom-
ing a Ripple Leader begins with oneself, focusing on self-awareness,
improvement, and empowerment. As leaders embrace and exemplify
this roadmap, they do not just inspire those within their immediate
circle; they set in motion a ripple effect, beckoning a broader audience

to rethink leadership and its potential for positive change.

Need for Adaptability

In today's volatile, uncertain, complex, and ambiguous world, adapt-
ability stands out as the cornerstone of organizational success. Tradi-
tional leadership models, often rigid and resistant to change struggle to
remain relevant in the face of incessant shifts in technology, socio-cul-
tural norms, and business landscapes. Ripple Leaders, on the other
hand, champion adaptability at their core, understanding that static
leadership can be detrimental in a dynamic environment.

The Ripple Roadmap empowers leaders with a framework that
emphasizes fluidity and flexibility. Rather than clinging to outdated
modes of operation, Ripple Leaders, guided by this roadmap, con-
tinually reassess the environment, adjusting strategies and tactics in

real time. This agility ensures not only their organizations’ immedi-
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ate relevance but also lays a robust foundation for future resilience.
By valuing adaptability, Ripple Leaders safeguard their organizations
against unforeseen challenges, ensuring they remain at the forefront

of innovation and responsiveness.

Catalyst for DEIA Initiatives

In its powerful resonance, every ripple starts from a singular point of
impact. In the realm of leadership, this point begins with the personal
acknowledgment and commitment to diversity, equity, inclusion, and
accessibility (DEIA). Ripple Leaders understand that embracing di-
versity goes beyond mere representation. It is about creating spaces
where every individual feels seen, respected, and encouraged to bring
their authentic selves to the table.

This individual commitment becomes the epicenter of a wider rip-
ple effect. By recognizing and actively addressing biases, challenging
their assumptions, and facilitating dialogues about stereotypes and
systemic barriers, Ripple Leaders set a wave of change in motion. They
understand that individuals from underrepresented groups may face
unique barriers, and by addressing these and amplifying their voices,
they champion true inclusivity.

As this ripple of commitment and action expands, it touches every-
one on its path. Organizations, communities, and eventually en-
tire societies begin to move towards a more inclusive and empathetic
ethos. The beauty of the Ripple Roadmap is its cascading effect —
from a single act of understanding by one leader, entire organizations
and communities are influenced to embrace these principles.

What begins as a personal journey of understanding and acknowl-

edgment thus transforms into a collective mission. And sometimes,
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all it takes to initiate these transformative ripples is a simple gesture,

an understanding, a bello.

Feedback as a Tool for Growth and Empowerment

Feedback, in the eyes of Ripple Leaders, is not just a tool for correction
but an avenue for growth, both individually and collectively. They
value holistic feedback that spotlight areas needing refinement and
highlight an individual's strengths.

Understanding each team member's unique talents and strengths
allows Ripple Leaders to position them where they can shine bright-
est. Instead of dwelling solely on shortcomings, these leaders ask,
"What strengths does this individual bring?” Such an approach nur-
tures self-awareness and fosters an environment where team members
feel valued for their inherent strengths and talents.

This positive framing of feedback makes discussions more receptive
and productive. When individuals know their strengths are recog-
nized, they are more open to discussion about areas of improvement.
This dual-faceted feedback approach of highlighting strengths while
addressing areas for growth results in a more engaged and motivated
workforce. Itis a strategy to rectify and amplify, ensuring that every
individual understands their value within the organization while con-
tinually striving for personal and professional growth.

One of the most transformative aspects of the Ripple Roadmap is
its emphasis on feedback, which leads it to take it one step further.
Traditional leadership models often perceive feedback as one-way,
where leaders provide directions and subordinates follow. Ripple
Leaders, however, value feedback as a two-way dialogue, creating av-

enues for insights to flow freely from every level of the organization.
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This ensures a more robust approach to problem-solving and strat-
egy development. By actively soliciting and acting upon feedback,
Ripple Leaders harness the collective wisdom of their teams, ensuring

decisions are informed, nuanced, and reflective of diverse perspectives.

Collaborating for Success

Collaboration is not just a buzzword; it is a fundamental principle
of partnership, one of the Ripple Roadmap competencies that drives
better outcomes enhances creativity, and improves team dynamics.
Collaboration is central to how effective teams harness the power of
diverse perspectives.

The same mindset that enables Ripple Leaders to consider the
possibilities of their impact allows them to embrace the variety of per-
spectives, experiences, and expertise that diverse teams bring togeth-
er. They recognize that when individuals with different backgrounds
and viewpoints come together, they can generate innovative ideas,
challenge conventional thinking, and arrive at more robust solutions.
Therefore, Ripple Leaders instinctively involve diverse stakeholders in
decision-making processes, ensuring that multiple voices are heard and
considered.

When we leverage the strengths of each team member, we create an
environment where individuals feel valued and appreciated for their
unique contributions. Tapping into the strengths of many creates a
stronger team.

The innovation competency of the Ripple Roadmap framework
encourages creating spaces where diverse viewpoints are respected
and welcomed even if they challenge the status quo. Ripple Leaders
encourage open and honest communication where team members

feel safe to express their ideas, concerns, and perspectives. Through
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active listening and cultivating an atmosphere of trust, they ensure
that everyone’s voice is heard and considered in the decision-making
process.

Promoting teamwork and shared goals creates opportunities for
people to collaborate on projects, encouraging cross-functional col-
laboration and breaking down silos. This emphasis on the collective
over individual achievements, the “we” rather than the “me,” creates
a sense of camaraderie and shared purpose, fostering a supportive and
inclusive work environment.

Relationships among team members are strengthened by this col-
laborative environment. As individuals work together, they build
trust, respect, and empathy for one another. Collaboration provides
opportunities for learning and growth as team members share knowl-

edge, skills, and perspectives.

Outcomes and Future of Leadership

The Ripple Roadmap has already begun to show promising results
within organizations that have adopted its principles. As we stand at
the cusp of an evolving leadership paradigm, it is essential to acknowl-
edge the outcomes and anticipate where this future forward thinking

will lead us.

Ripple Roadmap Outcomes

o Empowerment: Employees at all levels feel empowered,

leading to increased ownership, motivation, and productiv-
ity.

* Inclusivity: There is a marked enhancement in diversi-
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ty, equity, inclusion, and accessibility, creating a workplace

where all feel valued.

o Adaptability: Organizations become more agile, respond-

ing swiftly and effectively to external changes.

e Innovation: Enhanced collaboration and inclusion lead to

a wealth of diverse ideas, promoting innovative solutions.

» Enhanced Communication: Two-way feedback mecha-

nisms foster open and transparent communication channels.

The Future-forward Thinking of Ripple Leaders

Ripple Leaders do not just manage the present; they anticipate and
shape the future. They are always in tune with global trends, societal
shifts, and technological advancements. This forward-looking mind-
set allows them to navigate unforeseen challenges and seize upcoming
opportunities, ensuring their organizations remain relevant, sustain-
able, and successful.

By merging traditional leadership wisdom with the innovative
strategies embedded in the Ripple Roadmap, we are not just respond-
ing to the current needs of the workforce but actively shaping the
future of leadership. The Ripple Roadmap is more than just a model;
it is a movement heralding a new era of dynamic, inclusive, and for-

ward-thinking leadership.






BUT WE
ARE STRONG
EACH IN OUR
PURPOSE
AND WE ARE ALL
MORE STRONG
TOGETHER.

-Bram Stoker






Chapter Thirteen

The Cascade of
Influence and Its
Wider Impact

very action, no matter how small, leaves an indelible mark.
E The ripples created by a leader employing the Ripple Roadmap
have far-reaching effects, touching people and processes in ways often
beyond our immediate anticipation. This chapter delves into how
modern technology, intertwined with the Ripple Roadmap, leads
to broader change and prepares Ripple Leaders for an ever-evolving
landscape.

The world has rapidly shifted its operational paradigms. Adapting
to remote work has become more than just a trend; it is the new
normal for many. Platforms like Slack, Zoom, and Teams have trans-
formed how Ripple Leaders communicate, enabling instantaneous
global connections.

Such immediate connectivity aligns well with the roadmap’s em-

phasis on swift feedback and responsiveness. Furthermore, the rise of
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Big Data offers Ripple Leaders a treasure trove of information, aiding
in making decisions rooted in real-time insights.

Yet, the digital realm is not without its challenges. The constant
deluge of notifications and the weight of always being connected can
lead to digital fatigue. Itis here that the Ripple Roadmpa's emphasis
on adaptability becomes crucial, reminding leaders of the importance
of seeing digital boundaries.

Ripple Leaders are at the forefront of this transition, using the
Ripple Roadmap to address challenges such as maintaining team co-
hesion and fostering effective communication, even when face-to-face
interactions are limited. The confluence of the Ripple Roadmap with
digital tools offers an exciting prospect for modern leadership. For
instance, the global reach of digital platforms means that Ripple Lead-
ers can now offer workshops and seminars to a worldwide audience,
unhindered by traditional geographical barriers.

Simultaneously, the Emergence of Al and automation promises
to redefine many aspects of work. The real power lies in Ripple Lead-
ers' hands, integrating these tools to make data-driven decisions while
ensuring a human-centric approach.

Organizations are not just using technology; they are undergoing
complete digital transformations. Such vast changes can be disrup-
tive. Ripple Leaders, with their grounding in the Ripple Roadmap,
become the torchbearers, ensuring smooth transitions, fostering in-
novation, and addressing any resistance to change head-on.

Staying abreast of the evolving digital landscape is no easy feat.
New platforms and tools continuously emerge, presenting both op-
portunities and challenges. How do Ripple Leaders remain adaptable
and agile, ensuring they leverage the best while preparing teams for
shifts? It is a dance of continual learning and reiteration, always

aligned with the Ripple Roadmap's core tenets.
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In an interconnected digital age, the impact of social media can-
not be ignored. Ripple Leaders harness platforms like LinkedIn, In-
stagram, and X not just for networking but to foster communities,
share valuable insights, and champion transparency, making leader-
ship more relatable and accessible.

One of the exciting avenues technology has opened up is person-
alized learning and development. With platforms providing tai-
lored learning pathways, Ripple Leaders have tools at their disposal to
enhance professional growth for themselves and their teams, ensuring
everyone is poised to make the most significant impact.

Trust has always been the cornerstone of leadership, but in a digital
realm, building trust takes on new dimensions. Without physi-
cal interactions, Ripple Leaders focus on authenticity, consistency,
communication, and transparency to foster environments where trust
thrives.

Lastly, gamification in leadership offers a novel approach to en-
gagement. Platforms incorporating game elements provide Ripple
Leaders with unique ways to motivate, educate, and connect with
their teams. It is not just about fun; it is about harnessing human
nature's competitive and collaborative spirits to drive results.

At the crossroads of the Ripple Roadmap and technology lies the
promise of informed, agile, and compassionate leadership. Ripple
Leaders do not shun the new; they embrace, adapt, and evolve, en-
suring they are always ready to case the next stone, creating ripples of
positive impact in this vast digital pond.

To further enhance leadership abilities and gain deeper insights

into inherent strengths, consider leveraging assessment tools like the
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Clifton StrengthsFinder®1 . Such insights can be transformative,
shaping how leaders tackle challenges, tailor solutions, and foster syn-
ergistic collaborations.

In the vast digital ocean, the Ripple Roadmap offers a guiding
beacon. Insights from tools and platforms like the Clifton Strengths-
Finder®, Ripple Leaders are equipped to navigate with clarity, en-
suring every wave made has a purpose, a direction, and a positive
impact. To truly harness your strengths and navigate the complexi-
ties of today's world, consider exploring the comprehensive strengths

workshop at www.rippleleaders.com.

1. Clifton StrengthsFinder® is a registered trademark of Gallup,
Inc. The views expressed herein are based on the author's inter-
pretation and do not represent the views of Gallup, Inc.



A LIFE
IS NOT
IMPORTANT
EXCEPT IN
THE IMPACT
I'T HAS
ON OTHER LIVES.

-Jackie Robinson






Chapter Fourteen

Measuring Your
Impact

n today's world of metrics, statistics, and constant comparison, we
I are always searching for concrete ways to measure our progress,
evaluate our actions, and set benchmarks. As you journey through
this book, I challenge you to take the Ripple Roadmap's competencies
and apply them in your daily life.

Visualization is a powerful tool. While many of us rely on seeing
to believe, I will present a formula in this chapter to compute your
potential ripple effect. However, there is a caveat: you must choose
a day and wholeheartedly commit. This involves doing the mindset
work, being deliberate with your actions, and reflecting on areas for
growth.

Engaging in this challenge can be enlightening. The smiles of
appreciation and the palpable energy of gratitude are incredibly re-
warding. And as you will soon discover, the joy derived from creating

a positive impact is a habit worth cultivating.
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I have always had a competitive nature. Winning is great, but for
me, the true victory is in setting a personal goal and surpassing it. Yet,
an essential aspect of this self-leadership is being honest with ourselves.
How often have you promised yourself to do something and then
sidelined it? This self-awareness and commitment to your promises
are fundamental when calculating our ripple effect. While any effort

will yield results, wouldn't you want to see your maximum potential?

Now, let's dive into the math:

Start with the number of individuals you engaged with today while
practicing the principles of the Ripple Roadmap or simply being kind
and thoughtful.

Multiply that number by 5, then multiply that number by 4, now
by 3, and finally by 2.

For instance:

7 People x 5 = 35

35x 4 =140
140 x 3 = 420
420x 2 = 840

If this seems ambitious, let's temper our expectations:
7 People x 3 = 21
21x2 =42
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Use the chart below to calculate your impact.
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How do we arrive at these numbers? The first number (either 5
or 3) speculates that each individual you positively influenced subse-
quently chose not to have a negative effect on either S or 3 others. Just
as ripples diminish over distance, so does our impact, which is why we
decrease the multiplier.

Sure, this is not an exact science. Butimagine the possibilities. Even
if you only achieve a quarter of the 840 potential impact, positively
touching 210 lives in a day is monumental.

By visualizing and understanding this potential, the concrete
changes you can induce become evident. This newfound awareness
will further empower you to embrace the Ripple Roadmap enthusi-
astically.

The ultimate testament to your influence will be in the feedback
loop of positivity you witness in those around you. As they begin
to notice the change in you, you will find opportunities to introduce
them to the philosophy of the Ripple Roadmap.

Lastly, to the naysayers who believe that positive change is merely

wishful thinking, consider this: if there were even a one percent chance
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to win a significant prize by simply greeting or being kind to a handful
of people, wouldn't most of us try? The effort is minimal, but the
potential rewards for oneself and the community are vast.

Every gesture, word, and action has the power to create an effect.
Even if there is a slight change that our efforts can make the work a

tiny bit brighter, isn't it worth the try?



YOU NEVER
KNOW
WHERE YOUR
NEXT HELLO
CAN LEAD YOU.

-Kelly Featheringham






Chapter Fifteen

Shaping a
Brighter
Collective Future

n this final chapter, we come full circle in our exploration of ripple
I leadership. We have learned the defining characteristics, strategies,
and real-world examples.

We have seen the profound impact that leaders can have when they
embrace the power of their influence and create ripples of positive
change. Now, it is time to reflect on our journey and consider the
significance of ripple leadership in shaping a better future.

Throughout this book, we have learned that ripple leadership be-
gins within ourselves. It starts with self-awareness, personal growth,
and a commitment to embodying the values and behaviors we wish
to see in others. As we cultivate our leadership skills and mindset,
we become catalysts for transformation, inspiring those around us to

reach their full potential.
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Ripple leadership is not limited to a single person or hierarchical
position. Itis a collective effort that requires collaboration, trust, and
a shared vision.

By fostering a culture of inclusion, empowerment, and continuous
learning, we create an environment where everyone can contribute
their unique talents and perspectives. Together, we can amplify the
ripple effect and create a wave of positive change that extends far
beyond the boundaries of our immediate sphere of influence.

As we conclude, I urge you to remember that ripple leadership is
about leaving a lasting impact that transcends time and boundaries. It
is about building a legacy of compassionate leadership, inspiring oth-
ers to become ripple leaders themselves, and igniting a chain reaction
of positive change that reaches far and wide.

In the words of Margaret Mead, "Never doubt that a small group
of thoughtful, committed citizens can change the world; indeed, it's
the only thing that ever has.” As ripple leaders, we have the power to
be those thoughtful, committed citizens who make a difference. Let
us embrace this responsibility with humility, courage, and unwavering
commitment.

I challenge you to choose a day to test your ripple leadership and
calculate your impact. I hope you will see the potential of your small
actions and be inspired to continue and to be your best each day.

Let us create a world where compassion, collaboration, and em-
powerment thrive. May the ripples we create today shape a brighter
future for generations to come.

Hello, are you ready to become a Ripple Leader?
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Take the Next Step on Your Leadership Journey!

Thank you for joining me on this transformative journey through
the Ripple Roadmap. Your commitment to growth and positive

change is evident, and I believe there's even more for you to explore.

Ready to Dive Deeper?

Visit the website and discover tailored solutions that cater to both
individuals and organizations:

1. StrengthsFinder Workshop: Unlock your unique

strengths and potential. An invaluable experience that offers

deep insights into who you are and how you can shine.

2.Ripple Roadmap Training: Equip yourself, your team,
or your entire organization with the tools and strategies to

harness the full power of the Ripple Roadmap.

www.rippleleaders.com

kelly@teamleadsolutions.com

Empower yourself and those around you to lead with authenticity,
clarity, and purpose. Let's continue this journey together, creating

ripples of positive change that echo into the future.



IMAGINE THE
POSSIBILITIES IF
WE WERE TO
FOCUS A LITTLE
MORE ON THE
'WE' RATHER
THAN THE 'MFE’

-Kelly Featheringham



